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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, AUGUST 13, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on August 12, 2020.  

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m. 
 

AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR AUGUST 6, 2020 

 
MOTION:  Yoakum moved and Vest seconded approval of the August 6, 2020 Staff Meeting 
minutes.  Schorr, Yoakum, Vest and Flowerday voted yes.  Amundson abstained.  Motion 
carried 4-0 with 1 abstention. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 

Kohout reviewed the weekly legislative update (Exhibit 1).  Bill information was also distributed 
(Exhibits 2 and 3). 
 
Kohout noted this is the first time there was not an agreement reached between the Governor’s 
Office and the Speaker’s Office about returned bills and possible vetoes.  There are some bills 
that may be subject to being vetoed such as LB866 (Adopt the Municipal Density and Missing 
Middle Housing Act and the Middle Income Workforce Housing Investment Act) which includes 
$10,000,000 appropriations for middle income housing program in urban areas. 
 
Additionally, a procedural motion will be made to kill all bills that have not passed. 
 
Schorr requested the Nebraska Association of County Officials (NACO) be copied on the Board’s 
letter to the Lancaster County senators regarding the Board’s decision on the 425 filings. 
 
Schorr also felt statutes and procedures are unclear as to which governing bodies regulate 
decrees, especially health decrees.   
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3. PAYROLL TRAINING AND UPDATE – Kevin Nelson, Accounting Operations Manager 
 
Nelson reported the new payroll system’s Time and Labor module is live today, where 
employees track their worktime electronically.  He emphasized that this module would be the 
biggest change for employees.  Trainings have been provided to help eliminate incorrect 
processes.  Physical time clocks, a web application and a mobile device application are available 
for employee use, although, supervisor permission is needed to use the latter. 
 
The system has five modules, of which the Human Resources and Absence Management 
modules have both been released in prior months.  Those modules have been stabilized and are 
working well.  Benefits will be the next module to go live.  Initially, most employees will not see 
a big change with that module unless there is a lifechanging event before the open enrollment 
period; however, once open enrollment begins, all benefit selections will be conducted 
electronically.  Payroll will be the final module.  The entire payroll system is scheduled to go live 
on October 1, 2020.   
 
To date, all testing between the current and new systems has gone well. 
 
Yoakum said she heard the system is difficult for 24-hour employees to use.  Nelson answered 
that change can be difficult.  Additionally, clocking in could be slower during a shift change. 
 
4. COMPREHENSIVE PLAN UPDATE – David Cary, Director, Lincoln-Lancaster County 

Planning 
 
A. Comprehensive Plan Process Overview 

 
Cary reviewed the comprehensive plan presentation (Exhibit 4).  He estimated 90% of the 
growth will be within the City of Lincoln and 10% will be farther out in the county.  He said local 
experts are being used for their knowledge of trends and challenges and to help lead the 
conversation on growth.  He added the County has been more efficient in land use than in 
previous years. 
 
Members of the public are encouraged to participate in the virtual event and survey at 
planforward2020.com 
 

B. Focus Groups 
 
Cary recommended focus groups be hosted by the Board. 
 

C. Virtual or In-Person Meetings 
 
Cary led discussion on the Board offering a variety of formats for meetings to be held in the fall. 
 
It was the consensus of the Board to hold meetings in the rural areas and to have no more than 

https://lincoln.ne.gov/city/plan/forward/
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two Commissioners in attendance per meeting.  Meeting dates, times and locations are to be 
determined. 
 
 COVID-19 UPDATE AND RESPONSE 
 
Pat Lopez, Lincoln-Lancaster County Interim Health Director, said one Test Nebraska testing site 
has been moved to Gateway Mall. Currently, the County has 3,384 cases.  The total number of 
cases reported this week is 207, which is significantly lower than in previous weeks and the 
positivity rate has dropped to 6.2%.  45% of the positive cases in the County have recovered.  
The positivity rate for the age group of 20-29-year-olds has dropped from 63% to 41%.  19 
deaths have been reported.  She added one of the biggest hurdles is a lab that has a lengthy 
turnaround time. 
 
Lopez noted 44 community events have been approved.  Plans must be submitted to the 
Lincoln-Lancaster County Health Department for events scheduled for over 500 people. 
 
Regarding schools, Lopez stated Lincoln Public Schools (LPS) high schools are at 50% capacity.  
The University of Nebraska-Lincoln will have a Test Nebraska site on campus.  Additionally, 
there is a social media campaign geared towards students on the importance of masks. 
 
Yoakum asked how cases are deemed cured.  Lopez answered the Health Department follows 
up 28 days after a positive test result to see if the individual is non-symptomatic which is the 
standard definition as cured. 
 
Concerning intake facilities, Lopez said she would like work with the staff to develop better 
isolation and quarantine measures. 
 
The Board thanked Lopez for her leadership and expertise during this tumultuous time. 
 
5. VICTORY PARK – Randall Jones, Director, Aging Partners 
 
Jones explained the Victory Park project is a new location for senior services at the Veterans’ 
Administration Hospital on South 70th Street which will serve as a replacement for the 
downtown Senior Center, the Aging Partners Fitness Center at 9th and J Streets, and leased 
office space. The other senior center locations in the Belmont and Near South areas would 
remain open. 
 
Jones reviewed the challenges with the downtown center (Exhibit 5, pages 7-14).  The 
downtown center is owned 50/50 between the City of Lincoln and the County.  The building was 
leased to the Public Building Commission (PBC) for the purpose of building maintenance.  He 
noted the City and County have different surplus property processes. 
 
The new location has multiple advantages from the current options, including parking, 
accessible entrances, and a well-maintained building (Exhibit 5, pages 19-20).  Renovations for 
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the kitchen would be required.  Jones noted Aging Partners has had trouble outsourcing meals; 
therefore, the intent is to prepare meals in-house. 
 
The cost for the project is estimated at $2,500,000.  Jones suggested the County enter a long-
term lease to pay for the renovations, or renovations can be paid for up front.  If a long-term 
lease were chosen, rent would be in addition to the renovations.  Lease terms are in 
negotiations with the developer. 
 
Flowerday stated while he agrees a new building is needed, he is leery of selling a building and 
then using that revenue for tenant improvements.  Jones said the developer has offered a deal 
that is below half of market price which would lead to possible savings of $150,000 annually on 
the property if in a long-term lease. 
 
Amundson felt this is a worthwhile project. 
 
When asked if the County can buy into the project instead of leasing, Jones answered this 
process started 15 years ago where the Seniors Foundation entered a 100-year lease to develop 
the property and offer services.  The Seniors Foundation invested $1,000,000 to renovate the 
current downtown building to its current status. 
 
6. COVID-19 UPDATE AND RESPONSE 
 
Sara Hoyle, Human Services Director, said the County has received a total of $379,363 from the 
Crime Commission pandemic reimbursement funds.  Additionally, General Assistance open 
enrollment is underway.  23% of the clients have signed up for Medicaid and 25% have already 
been accepted with the benefits being retroactive to the spring. 
 
Regarding Project Homeless, Hoyle reported the event will not take place.  Virtual opportunities 
will be available at various community locations.  Additionally, public service announcements will 
be made to make the public aware of the locations and services. 
 
7. CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Appreciation Awards 

 
Derbin said the Miscellaneous Expenditures Act and the County’s policy pertaining to the Act 
allow for options to express appreciation for services.  There are both employee and 
departmental level awards.  He recommended Hoyle receive a $200 award. 
 
MOTION:  Schorr moved and Yoakum seconded to award Hoyle an appreciation award valued 
at $200 for her service during the pandemic.  Amundson, Schorr, Yoakum, Vest and Flowerday 
voted yes.  Motion carried 5-0. 
 
Additionally, Derbin stated the County can host an event for all employees later this calendar 
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year due to the cancelation of the Employee Recognition breakfast.  It could be hosted at the 
department level. 
 

B. Tri-County Retreat 
 
Derbin reported the Tri-County meeting will be conducted as a video meeting with the Chair 
and Vice Chair of each of the Lancaster, Douglas and Sarpy county boards with a date to be 
determined. 
 
The Board requested that the Chief Administrative Officers of each county should also 
participate. 
 
8. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Volunteer Activity 

 
It was the consensus of the Board to volunteer at the People’s City Mission Distribution Help 
Center at a date to be determined. 
 

B. Lancaster County 2020 Priorities 
 
No updates were given. 
 
9. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 

 
A. Justice Council Meeting – Schorr / Vest 

 
Vest and Schorr reported there were discussions on the jail population, COVID-19 procedures, 
and data collection regarding both crime and jail population statistics, including racial, ethnic, 
inmate assaults and mental health data. 
 

B. Region V Behavioral Health Advisory Committee Meeting – Yoakum 
 
No meeting was held. 
 

C. Region V Behavioral Health Governing Board Meeting – Yoakum 
 
No meeting was held. 
 

D. Public Building Commission – Amundson / Flowerday 
 
Amundson said the budget was approved and the Assessor/Register of Deeds office area was 
toured.  The Sheriff’s remodel, law enforcement memorial, surplusing the canine handling 
building, and the Health Department parking lot concrete failure was discussed.  Additionally, 
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she noted the Hall of Justice remodel is nearly complete. 
 

E. Lincoln Lancaster County Board of Health – Flowerday 
 
No meeting was held.  An emergency meeting is expected soon. 
 

F. Lancaster County Mental Health Crisis Center Advisory Committee – Yoakum 
 
Yoakum stated the Lincoln Police Department (LPD) will be adding a mental health liaison 
officer position.  The Regional Center has been shut down for admissions which has reflected in 
the increased MHCC patient numbers.  The MHCC has hired additional on-call staff. 
 
OTHER MEETINGS ATTENDED 
 
Schorr reported she attended a South Beltway meeting with the contractor, the State of 
Nebraska, the engineering firm for the contract, and members of the Engineering Department.  
One concern is the amount of road closures will only leave South 68th Street open for school 
traffic.  To minimize the damage to the road a steel plate will be placed across South 54th 
Street, and the road will become one lane with temporary stop lights for one-way traffic. 
 
Also, South 82nd Street will be opened tomorrow afternoon. 
 
10. SCHEDULE OF BOARD MEMBER MEETINGS 

 
Informational only. 

 
11. EMERGENCY ITEMS 

 
There were no emergency items. 

 
12. ADJOURNMENT 

 
MOTION:  Schorr moved and Vest seconded to adjourn at 10:20 a.m.  Amundson, Schorr, 
Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
 

 






















